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7. will locate Hub in Anchorage, Alaska with co-location of LYSD’s MCU provided. 
Facilities must have 24/7/365 accessibility by LYSD personnel. Co-location facility 
should provide a dedicated electrical circuit with enough power for the MCU. Facility 
should provide stringent security measures against intrusion and provide for non-water 
electrical fire suppression. 

8. will connect all LYSD School Facilities & District Office (“Spokes”) located in 11 
villages of the Yukon Delta to Co-Location (“Hub”). 

9. will offer additional capacity(ies) and service(s) provisions that allow for future potential 
enhancements, needs and requirements during the three-year contract. 

 
A Service Provider Shall: 
 

1. certify for less than one hour of outage per month and provide compensatory 
remuneration in its proposal. 

2. verify 24-hour telephone support 365 days per year. 
3. provide reasonable replacement time on faulty equipment. 24 hours is desired with 

leniency in times of challenging logistics (e.g. weather). 
4. define process for trouble reporting and repair. 
5. provide services in line with FCC rules as they apply to Universal Service Requirements 

for the reception of subsidies. 
6. provide proof of bandwidth after installation, and periodically throughout contract period. 
7. provide the contact name(s) and telephone number(s) of a minimum of one (1) current 

Alaskan client for reference. 
8. provide the monthly reoccurring unsubsidized rates, and any one time nonrecurring setup 

fees to LYSD for services required above. 
9. will specify that the contract for services maybe terminated early if the Schools and 

Libraries Universal Service Support Mechanism (“E-RATE”) funding is terminated for 
any reason other than Customer’s non-compliance with the Universal Service 
Administrative Company (‘USAC”).  
 

 
To assure accurate comparison, the Proposal document must include the following: 
 

1. A statement of qualifications/experience in providing rural Distance Learning 
Circuits/Services. 

2. Response to each item. 
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3. The resumes of essential personnel within the firm who will be assigned to the project, 
listing their responsibilities. 

4. A list of all the consulting firms that will be part of the design team, and resumes of 
essential personnel who will be assigned to the project, listing their responsibilities. 

5. Copies of:  Alaska Business License, SPIN, Current E&O, Liability, and Workmen's 
Compensation Insurances 

 
Proposal Submission Requirements: 
 

1. One (1) original and six (6) copies of the proposal must be delivered to the District 
Business Managers Office no later than 4:30 p.m., December 31, 2009. It is the 
responsibility of the provider to insure that their proposal and subsequent addendum's, if 
any, are received prior to the time of the scheduled proposal opening. 

2. Proposals MUST be submitted in a sealed envelope clearly marked as follows: (Proposals 
not correctly marked will be opened as regular correspondence and will be considered 
non-responsive by the District.) 

 
SEALED PROPOSAL-DO NOT OPEN 
REQUEST FOR PROPOSAL  
Telecommunications and Internet Services 
Lower Yukon School District 
Business Manager 
Provider:___________________ 
Date: ______________________ 
Time:______________________ 
Received By:________________ 

No proposals shall be accepted after the above date and time. Proposals received by the District 
after the time specified will be returned to the provider unopened. It is the responsibility of the 
provider to ensure that the proposal and any subsequent amendments are at the above location 
prior to scheduled proposal opening time. 
 
 
 
 
 



 

         LOWER YUKON SCHOOL DISTRICT 
P.O. Box 32089 • Mountain Village, Alaska 99632 
    Phone:  (907) 591-2411      Fax: (907) 591-2449 

www.loweryukon.org 
Ray Alstrom        John Lamont 

                  Chairman                     Superintendent 
                  
 
 

CHILDREN FIRST 
Alakanuk  Emmonak  Hooper Bay  Kotlik   Marshall  Mt. Village   Pilot Station   Pitkas Point   Russian Mission   Scammon Bay   Sheldon Point 

REV: 12092009 
 

 Page 5  

 
 
 
 
Proposal Evaluations and Selection Process 
 
LYSD will only accept and evaluate proposals that meet the requirements listed above in this 
document. Any proposal that does not meet these requirements will be declared non-responsive. 
LYSD expressly reserves the right to waive minor informalities. “Minor informalities” means 
matters of form rather than substance or are insignificant matters than have a negligible impact 
on the proposal and can be waived or corrected without prejudice to other proposers. The final 
selection of service provider will be made on the basis of a cost comparison among those 
providers who verify by signature that they can meet the requirements. 
 
Notice of Nondiscrimination: 
 
No Proposer or any District contract may discriminate on the basis of race, color, religion, 
national origin, ancestry, age, sex, marital status, handicap, or change in marital status, in 
employment, provision of services, or otherwise. The successful proposer shall take affirmative 
action to insure such nondiscrimination. The successful proposer must agree to post in 
conspicuous places, available to employees and applicants for employment, notice setting forth 
the provisions of the nondiscrimination section. This section shall be deemed to be part of every 
contract entered into by LYSD. 
 



 

         LOWER YUKON SCHOOL DISTRICT 
P.O. Box 32089 • Mountain Village, Alaska 99632 
    Phone:  (907) 591-2411      Fax: (907) 591-2449 

www.loweryukon.org 
Ray Alstrom        John Lamont 

                  Chairman                     Superintendent 
                  
 
 

CHILDREN FIRST 
Alakanuk  Emmonak  Hooper Bay  Kotlik   Marshall  Mt. Village   Pilot Station   Pitkas Point   Russian Mission   Scammon Bay   Sheldon Point 

REV: 12092009 
 

 Page 6  

 
E-Rate Telecommunications Service for Distance Learning Services/Circuits Proposal Evaluation Rubric: 
 
Vendor: _________________________________ 
 
Evaluators: _______________________________ 
 
LYSD will utilize the RFP Evaluation Rubric for evaluation of all E-Rate Telecommunications Service for Distance 
Learning Services/Circuits Proposals: 
 
1. Charges/Cost to LYSD: 40 Points.  

20 points assigned to parts a and b.   
20 Points favorable. 0 points = unfavorable 

 
Evaluate the Monthly Recurring and NON-Recurring Charges.  Determine the flexibility of the contractor to 
provide services at the estimated E-Rate Subsidized Level for the Portion of the Funding Year prior to the actual 
receipt of approved E-Rate Funding commitments. 
a. Totally monthly recurring charges 
b. Total Installation/Setup/Discovery Costs Non-recurring 

 
2. Attendance at Pre-Bid Meeting:  10 Points.   

Yes = 10 Points. No = 0 Points 
 
LYSD believes that the full scope and depth of a solution provisioned by a service provider cannot be fully 
understood without meeting with all potential bidders at one time.  Did the service provider attend the pre-bid 
meeting in Anchorage, Alaska?  
December 11, 2009 at 10:00AM at the Alaska E-Rate Coordinator’s Office 
Alaska State Library and Department of EED 344 W Third St. Suite 125. Anchorage, AK 99501  
Tel: (907) 227-4051. Fax: (907) 349-1361. 

 
3. Technical and Alaska Education Experience: 20 Points.   

Favorable = 20 Points.  Unfavorable = 0 Points 
 

Proposal demonstrates the provider’s ability to deliver quality services to rural K-12 Alaskan schools.  Includes 
references and service provider staff and/or contractors’ certifications, qualifications, experience, expertise, and 
resumes. 
 

4. Proposed Operational Delivery: 10 Points.   
Favorable = 10 Points. Unfavorable = 0 Points. 
 
Proposal defines services and scope in enough detail that the district can confidently determine that the 
proposed services will be met.  Demonstrated ability to navigate E-Rate process is evident including: 
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Discounted Billing, Single Point of Contact for Billing Statement and Issues, and Familiarity and Experience 
with USAC, SLD, and E-Rate. 

 
 
5. Design and Technical Execution: 10 Points. 

Favorable = 10 Points.  Unfavorable = 0 Points. 
 
Designed solution(s) provide for of all LYSD E-Rate Eligible services and hardware.  Proposal includes 
information about the provider’s ability to provide a technically efficient and cost-effective solution.  Includes 
resources available to achieve the project, and any concepts or innovations in design that have proven effective 
in the past that would be applicable to this model.  Includes references for similar services for remote rural 
environments with similar logistical and weather concerns such as those encountered regularly at LYSD. 
 

6. Project Understanding and Methodology: 10 Points. 
Favorable = 10 Points.  Unfavorable = 0 Points. 
 
Proposal addresses the project in terms of the scope of work and substantive issues essential to proper service 
and care installing all LYSD E-Rate Eligible Services and Hardware.  A demonstrated knowledge and 
understanding of the LYSD Technology Model for deployment and integration of all hardware is exemplified in 
the proposal.  Proposal includes a detailed description of services to be provided and any constraints as to 
procedure, time, personnel, equipment, etc. that need to be communicated to the District for use during contract 
negotiations. 
 
Proposal Score: 

1. _____ Points out of 40 Possible Points 
2. _____ Points out of 10 Possible Points 
3. _____ Points out of 20 Possible Points 
4. _____ Points out of 10 Possible Points 
5. _____ Points out of 10 Possible Points 
6. _____ Points out of 10 Possible Points 

_____ Total Points out of 100 Possible Points 
 
Evaluators Signature: ____________________________________ 
 
             Date: ______________ 
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LYSD NETWORK

IP Schema

10.x.y.z
x – Location
y – VLAN/Link
z – Host

X = Location Legend

1: Alakanuk - AUK
2: Emmonak -EMO
3: Nunam Iqua - SXP
4: Hooper Bay - HPB
5: Kotlik - KOT
6: Marshall - MSH
7: District Office - DO
8: Mountain Village Campus - MOU
9: Pilot Station - POJ
10: Pitkas Point - PIT
11: Russian Mission - RSM
12: Scammon Bay - SCM
200: DATA CoLo - Anchorage
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